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Professional Certificate Program Guidelines

In the evolving landscape of higher education, the tension between knowledge acquisition and
competency development has become increasingly significant. The distinction between
competencies and knowledge becomes particularly crucial in graduate business education, where
the ultimate goal is to develop effective business leaders rather than merely informed theorists.

While traditional business education has emphasized knowledge acquisition through case studies
and theoretical frameworks, the modern business landscape demands a more competency-
focused approach. The superiority of competencies over mere knowledge becomes evident in
several ways, as competencies:

1. are observable and measurable through actual performance, providing concrete evidence
of capability rather than theoretical understanding

2. are contextual, reflecting the ability to adapt and apply knowledge appropriately in different
situations, and

3. integrate multiple dimensions of professional capability, including emotional intelligence,
judgment, and practical skills.

Moreover, competencies better reflect the complexities of modern professional environments. In
today's workplace, success depends not just on what you know, but on how effectively you can
apply that knowledge, adapt to change, collaborate with others, and solve complex problems.
These abilities go far beyond the scope of traditional knowledge-based evaluation.

In a graduate business university context (such as at CMU), pure knowledge-based education has
significant limitations. MBA students might master Porter's Five Forces or understand complex
financial models, but without developed competencies, they may struggle to apply these concepts
in dynamic business environments.

Knowledge alone doesn't guarantee the ability to lead teams, negotiate deals, or drive
organizational change - skills that are essential for business success.

Competency-based graduate business education such as that provided through Cedar Mountains
University offers distinct advantages. Rather than simply teaching business theories, it develops
students' abilities to perform key business functions effectively.

For instance, instead of just understanding leadership theory, our graduates must demonstrate
competencies in actual leadership situations, such as managing team conflicts, driving strategic
initiatives, or leading organizational change. This practical application is crucialin business where
execution is as important as strategy.
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The focus on competencies also better prepares students for the realities of business leadership.
While business knowledge can become outdated (especially in areas like technology or digital
strategy), core competencies such as strategic thinking, decision-making under uncertainty, and
stakeholder management remain consistently valuable. These competencies enable business
graduates to adapt to new challenges and evolving market conditions.

Moreover, competency-based business education better aligns with employer expectations.
Organizations hiring MBA graduates are less interested in what students know about business
theory and more concerned with their ability to drive results, lead teams, and solve complex
business problems. Universities focusing on competency development produce graduates who
can add immediate value to organizations.

Assessment in competency-based business education also becomes more meaningful. Instead of
testing theoretical knowledge through examinations, students must demonstrate their abilities in
realistic business scenarios. This might involve leading actual consulting projects, developing
viable business plans, or managing real investment portfolios. Such assessments provide a better
indication of a graduate's readiness for business leadership roles.

This approach creates business leaders who are not just knowledgeable, but truly capable of
driving organizational success.

Professional Certificate in (Industry)

Professional Certificate in Management

Professional Certificate in Leadership
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Professional Certificates

Once accepted into our Masters program you will be required to undertake a comprehensive
assessment of your existing competencies. We have divided this aspect of the program into three
discrete domains:

1. Professional Certificate in (Industry)
2. Professional Certificate in Management
3. Professional Certificate in Leadership

Within each professional certificate you will be asked to identify a total of five competencies that
apply to your roles, experience and expertise. To help in this process we have developed the
following comprehensive, but by no means exhaustive, lists of relevant competencies.

Professional Certificate in (Industry)

Within your chosen technical or industry domain of expertise, you are required to show evidence of
each of the following competencies:

Creative Thinking
Critical Thinking
Complex Planning
Product/Service Delivery
Outcomes Evaluation

oprpODdD=

For each competency, you will be required to provide a 1,000-word minimum statement that:

= Describes a process you use to (e.g. think creatively) ... (30%)

= Give aunique (i.e. not used in other competencies) example of a time you (e.g. thought
creatively) to solve a complex problem or realise a significant opportunity in your workplace
.. (50%)

= What are your top 3 tips/lessons learned for (e.g. creative thinking) ... (20%)

Once you have completed the five written statements of competency to the satisfaction of your
assessor, you will be required to participate in a 60-minute interview with your professor discussing
your specialized competencies.

You will then be eligible for the Professional Certificate in your chosen industry, giving you five (5)
semester credit hours (out of 30) towards your MBA. You may also progress to the next phase of
your MBA journey - the Professional Certificate in Management.

For the purposes of this specialized professional certificate, the following examples are given to
help guide your thinking and selection of evidence.
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1. Creative Thinking

Definition

The ability to generate innovative

ideas, solutions, and approaches
that address business challenges
in original and valuable ways.

This includes lateral thinking,
ideation techniques, and the
capacity to make unique
connections between seemingly
unrelated concepts.

2. Critical Thinking

Practical Application

Conducting ideation workshops
Using design thinking methodologies
Implementing brainstorming
techniques

Creating innovation frameworks
Developing new product concepts

Example
A product manager used creative thinking
techniques to solve a customer pain point:

Implemented "reverse thinking" workshops
where team imagined worst possible product
Used insights to identify overlooked features
Developed unique solution combining two
existing technologies in new way

Resulted in patent-pending innovation that
increased customer satisfaction by 45%
Generated $2M in new revenue in first year

Definition

The ability to analyze information
objectively, evaluate evidence,
identify patterns, and make
reasoned judgments while
considering multiple perspectives
and potential biases.

Includes logical analysis, inference
drawing, and systematic problem
solving.

Practical Application

Analyzing complex data sets
Evaluating business proposals
Assessing market opportunities
Making strategic decisions
Solving operational problems
Conducting risk assessments

Example
A business analyst used critical thinking to
improve inventory management:

Analyzed 3 years of data to identify patterns
Challenged conventional wisdom about
seasonal ordering

Created hypothesis about changing customer
behavior

Tested assumptions through data analysis
Implemented new ordering system that
reduced inventory costs by 30%

Maintained 99.9% product availability
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3. Complex Planning

Definition

The ability to develop
comprehensive, multi-faceted
plans that account for numerous
variables, dependencies, and
contingencies while maintaining
alignment with strategic objectives
and considering resource
constraints.

4. Product/Service Delivery

Practical Application

= Developing strategic initiatives

= Creating multi-year project plans

= Managing program portfolios

= Coordinating cross-functional efforts

= Planning organizational
transformations

= Designing implementation roadmaps

Example

An operations director led complex planning for

company expansion:

= Created 3-year expansion plan across 5
countries

» Coordinated 12 work streams with 200+
dependencies

= Developed contingency plans for key risks

= Managed $50M budget with multiple
stakeholders

= Achieved successful launch in all markets
within timeline

= Delivered 15% under budget

Definition

The ability to manage the end-to-
end process of delivering products
or services to customers, ensuring
quality, timeliness, and customer
satisfaction while optimizing
resources and maintaining
profitability.

Practical Application

= Managing production workflows
= Optimizing delivery processes

= Implementing quality controls

= Coordinating supply chains

=  Managing customer expectations
®=  Monitoring service levels

Example

A service delivery manager transformed customer

support operations:

= Redesigned support workflow using Al-
powered routing

* Implemented real-time performance
monitoring

= Created tiered service level agreements

= Developed automated quality checking

= Reduced response time by 60%

» Increased customer satisfaction by 35%
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5. Outcomes Evaluation

Definition Practical Application Example

The ability to assess and measure = Developing measurement A program manager evaluated a digital

the effectiveness and impact of frameworks transformation initiative:

initiatives, programs, or changes = Creating evaluation criteria

against intended objectives, using = Conducting impact assessments = Created comprehensive evaluation

both quantitative and qualitative =  Measuring ROI framework with 15 KPIs

metrics to inform future decisions. = Analyzing program effectiveness =  Gathered data from multiple sources (system
= Reporting on outcomes metrics, surveys, interviews)

= Conducted quarterly assessments

= Identified areas for improvement

» Demonstrated 200% ROI

= Used insights to optimize next phase
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Professional Certificate in Management

Within your chosen profession, you are required to show evidence of five (5) of the following
management competencies:

Financial Planning

Cost Analysis and Control
Financial Reporting
Talent Acquisition
Training and Development
Performance Management
Market Analysis

Digital Marketing

Brand Management
Procurement

Contract Management
Logistic Management

Data Analytics

Process Optimization
Quality Assurance
Project Management
Customer Relationship Management
Digital Collaboration
Artificial Intelligence
Entrepreneurship
Regulatory Compliance
Policy Development
Proposal Writing
Business Development

Sales Management

You may also have other management skills you'd like assessed. That's fine, but you must discuss
them with your professor before choosing and starting any formal work.

For each competency, you will be required to provide a 1,000-word minimum statement that:

= Describes a process you use to (e.g. plan finances) ... (30%)

= Give aunique (i.e. not used in other competencies) example of a time you (e.g. used
financial planning) to solve a complex problem or realise a significant opportunity in your
workplace ... (50%)

=  What are your top 3 tips/lessons learned for (e.g. financial planning) ... (20%)

Once you have completed the five written statements of competency to the satisfaction of your
assessor, you will be required to participate in a 60-minute interview with your professor discussing
your management competencies.

You will then be eligible for the Professional Certificate in Management, giving you another five
(5) semester credit hours (out of 30) towards your MBA. You may also progress to the next phase of
your MBA journey —the Professional Certificate in Leadership.

For the purposes of this specialized professional certificate, the following examples are given to
help guide your thinking and selection of evidence.
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Financial Planning

Definition Practical Application

The systematic process of Organizations use financial planning to
determining how an organization create budgets, forecast revenues, plan
will achieve their financial goals investments, and ensure sufficient cash
through the management of flow for operations and growth

financial resources, including initiatives.

creating strategies forincome,
spending, investments, and risk
management.

Cost Analysis and Control

Example

A manufacturing company creates a 5-year
financial plan that includes purchasing new
equipment worth $2 million. They map out how
they'll fund this through a combination of retained
earnings ($800,000), bank loans ($900,000), and
redirecting funds from other areas ($300,000),
while maintaining adequate working capital.

Definition Practical Application

The process of analyzing, Companies use cost analysis to identify
managing, and reducing expenses inefficiencies, reduce waste, optimize
while maintaining quality and resource allocation, and maintain
efficiency, including identifying competitive pricing strategies.

cost drivers, measuring
performance, and implementing
cost-saving measures.

Example

A restaurant chain conducts a cost analysis and
discovers their food waste costs $5,000 monthly
per location. They implement portion control
measures and inventory management software,
reducing waste by 40% and saving $2,000
monthly per restaurant.

Financial Reporting

Definition Practical Application

The process of documenting and Organizations use financial reporting to
communicating financial track performance, make informed
information to stakeholders, decisions, comply with regulations, and
including the preparation of communicate with investors and

financial statements, performance regulators.
metrics, and compliance records.

Example

A public company prepares quarterly financial
statements that show revenue growth of 15%,
including detailed breakdowns of operating
expenses, cash flow, and balance sheet items,
allowing investors to assess the company's
performance and make investment decisions.
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Talent Acquisition

Definition Practical Application

The strategic process of Companies use talent acquisition to
identifying, attracting, interviewing, build their workforce, maintain

hiring, and onboarding qualified competitive advantage, and ensure they
candidates for organizational have the right skills and experience to
roles, aligned with business achieve business goals.

objectives and culture.

Training and Development

Example

A tech startup needs to hire three senior software
developers. They create a comprehensive
recruitment strategy including targeted job
postings, employee referral programs, and
partnerships with coding bootcamps,
successfully hiring all positions within two
months while staying within their recruitment
budget.

Definition Practical Application

The systematic process of Organizations use training and
improving employees' knowledge, developmenttoimprove employee
skills, and behaviors through productivity, reduce errors, increase
structured learning experiencesto  engagement, and prepare workers for
enhance individual and advancement opportunities.

organizational performance.

Example

A healthcare provider implements a new
electronic health records system and creates a
three-month training program including online
modules, hands-on practice sessions, and peer
mentoring. After completion, medical staff
reporting errors decrease by 60% and patient
documentation time improves by 25%.

Performance Management

Definition Practical Application

The continuous process of Companies use performance
identifying, measuring, and management to track progress, provide
developing individual and team feedback, and ensure employees meet
performance aligned with objectives while developing their
organizational goals. potential.

Example

A sales organization implements quarterly
performance reviews with specific KPIs resulting
in a 30% increase in sales productivity through
targeted individual and team coaching and
development plans.
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Definition Practical Application Example

The comprehensive study of market Businesses use market analysis to A beverage company conducts market analysis
conditions, including customer identify opportunities, assess before launching a new energy drink. They
needs, competitor activities, and competition, and optimize their identified an untapped market segment of health-
industry trends to inform business product/service offerings. conscious consumers aged 25-35, leadingto a
decisions. successful product launch.

Definition Practical Application Example

The promotion of products, Companies use digital marketing to An e-commerce store increases sales by 45%

services, or brands through digital reach target audiences, generate leads, through a coordinated digital marketing campaign

channels and technologies. and drive conversions through online across social media, email, and search
platforms. advertising.

Brand Management

Definition Practical Application Example

The process of maintaining, Organizations use brand managementto A sportswear company refreshes its brand identity
improving, and leveraging a brand's  build customer loyalty, differentiate from to emphasize sustainability resulting in a 25%
identity, reputation, and market competitors, and maintain consistent increase in market share among environmentally
position. brand messaging. conscious consumers.
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Procurement

Definition Practical Application Example

The process of sourcing, Organizations use procurement to A manufacturer reviews and streamlines their
negotiating, and purchasing goods optimize costs, maintain quality procurement process and implements an e-
and services needed for business standards, and ensure reliable supply procurement system. The organization reduced
operations. chains. procurement cycle time by 50% and saved 15%

on material costs.

Contract Management

Definition Practical Application Example

The administration of agreements Organizations use contract management A service provider implements a contract
between parties, including creation, to minimize risks, ensure compliance, management system to track 500+ client
negotiation, compliance and maximize value from business agreements. This reduced contract renewal
monitoring, and renewal. relationships. oversights by 90% and improved compliance

tracking throughout the organization.

Logistics Management

Definition Practical Application Example

The detailed organization and Companies use logistics managementto A delivery service reorganizes its logistics
implementation of complex optimize supply chains, reduce network, reducing delivery times by 30% and fuel
operations involving the flow of transportation costs, and improve costs by 25%.

goods, services, orinformation. delivery times.
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Sales Management

Definition

The process of planning, organizing,
and overseeing sales activities to
increase revenue and customer
satisfaction. It includes setting
goals, managing sales teams, and
using data to improve performance.

Data Analytics

Practical Application

Businesses use sales managementto
track sales, train teams, and optimize
strategies for better customer
engagement and revenue growth.

Example

A heavy equipment manufacturer improves sales
by implementing a customer relationship
management (CRM) system and specialized sales
training. By focusing on long-term client contracts
and after-sales support, they increase sales by
30% and boost repeat business.

Definition

The process of examining data sets
to draw conclusions about the
information they contain.

Practical Application
Organizations use data analytics to make
informed decisions, predict trends, and
optimize operations.

Example

A retailer uses predictive analytics to optimize
inventory levels, increasing sales by 25% while
reducing storage costs by 30%.

Process Optimization

Definition

The systematic approach to making
workflows and procedures more
effective, efficient, and adaptable.

Quality Assurance

Practical Application

Organizations use process optimization
to reduce costs, improve quality, and

increase operational efficiency.

Example

A healthcare provider optimizes their patient
check-in process, reducing wait times by 60% and
improving patient satisfaction scores by 40%.

Definition

The systematic monitoring and
evaluation of various aspects of a
project, service, or facility to ensure
standards of quality are met.

12

Practical Application

Organizations use quality assurance to
maintain product standards, reduce
defects, and ensure customer
satisfaction.

Example

A food manufacturerimplements a
comprehensive QA program, reducing product
defects by 85% and customer complaints by 60%.
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Project Management

Definition

The application of knowledge, skills,

tools, and techniques to deliver
projects that meet specific
requirements.

Practical Application

Organizations use project management
to ensure successful completion of
initiatives within scope, time, and budget

constraints.

Customer Relationship Management

Example

An IT company uses agile project management to

deliver a software implementation project 20%
under budget and two weeks ahead of schedule.

Definition

Customer Relationship
Management (CRM) is the process
of managing interactions with
customers to build long-term
relationships, improve customer
satisfaction, and increase sales. It
involves tracking customer

Practical Application
Businesses use CRM to personalize
customer interactions, streamline

follow-ups, and improve service quality,
ensuring a positive customer experience.

Example

A luxury hotel implements a CRM approach by
maintaining detailed guest profiles, including
preferences for room types, dining choices, and
special requests. When repeat guests book a
stay, the hotel staff proactively prepares their
preferred room setup and dining options. This
personaltouch results in a 25% increase in repeat

bookings and higher customer satisfaction
scores.

preferences, communication, and
service history to enhance
engagement and retention.

Digital Collaboration

Practical Application Example

Organizations use digital collaborationto A global architecture firm adopts cloud-based
technology to enable teams to work  streamline workflows, improve design software and virtual meeting tools to
together effectively, regardless of communication, and support remote or enable teams across different countries to
location. Itincludes communication hybrid teams, ensuring seamless collaborate on projects in real-time. As a result,
tools, project management coordination and project execution. project turnaround times improve by 40%, and
platforms, and shared digital communication gaps are significantly reduced.
workspaces to enhance productivity

and teamwork.

Definition
Digital collaboration is the use of
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Artificial Intelligence

Definition Practical Application Example

Artificial Intelligence (Al) in Organizations use Al to analyze large A professional football club uses Al-driven
management involves using Al- datasets, forecast trends, personalize analytics to assess player fatigue levels and
driven tools to enhance decision- customer experiences, and automate predict injury risks. By integrating biometric
making, optimize performance, and repetitive tasks, leading to better tracking and machine learning models, the team
streamline operations. Al helps decision-making and increased adjusts training schedules, reducing injuries by
analyze data, predict outcomes, productivity. 25% and improving overall player performance
and automate processes to improve throughout the season.

efficiency and competitiveness.

Definition Practical Application Example

The capacity and willingness to Entrepreneurs use this competency to An entrepreneur identifies a gap in the meal
develop, organize, and manage a identify opportunities, create solutions, delivery market and launches a specialized
business venture along with its and build sustainable businesses. service for dietary restrictions, growing to $2M
risks. revenue in two years.

Regulatory Compliance

Definition Practical Application Example

The process of ensuring an Organizations use compliance programs A financial services firm implements a
organization follows relevant laws, to manage risk, maintain licenses, and compliance monitoring system, reducing audit
regulations, and business avoid penalties. findings by 90% and avoiding regulatory fines.
standards.
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Policy Development

Definition Practical Application Example

The systematic process of creating,  Organizations use policy developmentto A law firm develops a new remote work policy that
implementing, and reviewing ensure consistent operations, manage outlines security protocols, communication
organizational guidelines, risk, and align employee behavior with requirements, and performance expectations,
procedures, and standards that organizational objectives. and resulting in successful hybrid work

govern operations and decision- arrangements for 80% of their workforce.

making.

Proposal Writing

Definition Practical Application Example

The process of creating detailed Organizations use proposal writing to win A consulting firm improves their proposal
documents that outline solutions, contracts, secure funding, or gain project process, increasing their win rate from 25% to
projects, or services in response to approval. 40% through better-structured and more
specific opportunities or compelling proposals.

requirements.

Business Development

Definition Practical Application Example

The creation of long-term value Companies use business development A software company's business development
through developing customer to identify growth opportunities, build team establishes partnerships with five major
relationships, markets, and strategic relationships, and expand retailers, expanding their market reach by 150% in
partnerships. market presence. one year.
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Professional Certificate in Leadership

Within your chosen profession, you are required to show evidence of five (5) of the following
leadership competencies:

e Change Leadership e Conflict Resolution

e Strategic Foresight e Cross-Functional Leadership
e Professional Mentoring e Crisis Management

e Sustainability e Sector Advocacy

e RiskIntelligence e Geopolitical Intelligence

e Organizational Design e International Negotiation

e Cultural Stewardship e Systems Thinking

e EmotionalIntelligence e Human Capital Development
e Cross-Cultural Leadership e Succession Planning

e Ethical Decision-Making e Inclusive Decision-Making

e Openlnnovation e Organizational Governance

e Asynchronous Leadership e Tactical Agility

e Rapid Prototyping

You may also have other leadership skills you'd like assessed. That's fine, but you must discuss
them with your professor before choosing and starting any formal work.

For each competency, you will be required to provide a 1,000-word minimum statement that:

= Describes a process you use to (e.g. lead change) ... (30%)

= Give aunique (i.e. not used in other competencies) example of a time you (e.g. led change)
to solve a complex problem or realise a significant opportunity in your workplace ... (50%)

= What are your top 3 tips/lessons learned for (e.g. leading change) ... (20%)

Once you have completed the five written statements of competency to the satisfaction of your
assessor, you will be required to participate in a 60-minute interview with your professor discussing
your leadership competencies.

You will then be eligible for the Professional Certificate in Leadership, giving you another five (5)
semester credit hours (out of 30) towards your MBA. You may also progress to the next phase of
your MBA journey —the Professional Mentoring.

For the purposes of this specialized professional certificate, the following examples are given to
help guide your thinking and selection of evidence.
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Change Leadership

Definition Practical Application Example

The ability to guide organizations Leaders use change leadership to A retail CEO successfully leads a digital

through significant transformations  implement new strategies, restructure transformation, transitioning 70% of sales online
while maintaining engagement, organizations, or adapt to market shifts. while maintaining employee engagement and
productivity, and strategic customer satisfaction.

alignment.

Strategic Foresight

Definition Practical Application Example

The systematic analysis of emerging Organizations use strategic foresight to An automotive company uses strategic foresight
trends, scenarios, and potential identify opportunities and threats early, to predict the shift toward electric vehicles five
disruptions to anticipate future adapt strategies, and maintain years ahead, investing early in battery technology
developments and prepare competitive advantage. and securing crucial supply chain partnerships.

organizations accordingly.

Professional Mentoring

Definition Practical Application Example

The structured guidance and Organizations use mentoring to develop A law firm implements a mentoring program
development of individuals to talent, transfer knowledge, and build pairing senior partners with junior associates,
enhance their professional leadership pipelines. resulting in 40% faster career progression and
capabilities and career progression. 60% improved retention.
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Sustainability

Definition Practical Application Example

The integration of environmental, Organizations implement sustainability A manufacturer redesigns its production process
social, and economic practices to reduce environmental to achieve zero waste, reducing costs by 25%
considerations into business impact, enhance reputation, and ensure  while eliminating landfill contributions.
strategies and operations. long-term viability.

Risk Intelligence

Definition Practical Application Example

The ability to identify, assess, and Organizations use risk intelligence to A payments app develops an Al-powered risk
respond to risks while balancing make informed decisions and protect assessment system that identifies potential fraud
opportunities and threats. value while pursuing growth. patterns, reducing losses by 80% while

maintaining customer convenience.

Organizational Design

Definition Practical Application Example

The process of aligning Companies use organizational designto A biotechnology company reorganizes from
organizational structure, processes, improve efficiency, innovation, and functional departments to cross-functional

and resources with strategic adaptability. product teams, increasing product development
objectives. speed by 200%.
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Cultural Stewardship

Definition Practical Application Example

The active management and Leaders use cultural stewardship to A hospital transforms its culture to focus on
development of organizational build and maintain strong organizational patient-centered care, improving patient
culture to support business values and behaviors. satisfaction scores by 45% and employee
objectives and employee wellbeing. engagement by 30%.

Emotional Intelligence

Definition Practical Application Example

The ability to recognize, understand, Leaders use emotionalintelligence to A sales manager uses emotionalintelligence to
and manage emotions in oneself build relationships, manage conflicts, coach underperforming team members,

and others effectively. and lead teams effectively. improving team performance by 50% while

reducing turnover.

Cross-Cultural Leadership

Definition Practical Application Example

The ability to lead effectively across  Global organizations use cross-cultural A multinational company leader successfully
different cultural contexts and leadership to manage international integrates teams from three different countries,
diverse teams. operations and diverse workforces. improving collaboration and reducing cultural

conflicts by 70%.
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Ethical Decision-Making

Practical Application
Organizations use ethical decision-
making frameworks to guide complex
choices and maintain integrity.

Definition

The process of making choices
based on moral principles and
values while considering multiple
stakeholder interests.

Cross-Functional Leadership

Example

A pharmaceutical company decides to continue

producing a low-profit but essential medication,
prioritizing public health over profit maximization.

Practical Application

Organizations use cross-functional
leadership to manage complex projects
and drive innovation.

Definition

The ability to lead and coordinate
teams across different
organizational functions and
specialties.

Open Innovation

Example

A product manager successfully leads a team of
engineers, designers, and marketers to launch a
new product 30% faster than traditional
approaches.

Practical Application
Organizations use open innovation to
access new ideas, reduce R&D costs,
and accelerate development.

Definition

The practice of leveraging external
ideas, resources, and collaboration
to drive innovation.

Asynchronous Leadership

Example

A consumer goods company creates an
innovation platform engaging 10,000 external
contributors, generating 50 viable product
concepts annually.

Practical Application

Global organizations use asynchronous
leadership to maintain productivity and
engagement across distributed teams.

Definition

The ability to lead effectively across
different time zones and work
schedules using digital tools and
structured communication.

20

Example

A software company implements asynchronous
workflows, increasing global team productivity by
40% while reducing meeting time by 60%.
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Rapid Prototyping

Definition Practical Application

The quick creation and testing of Organizations use rapid prototyping to
product or service concepts to reduce development time and improve
gather feedback and iterate product-market fit.

improvements.

Conflict Resolution

Example

A startup uses rapid prototyping to test 15
versions of their app interface in one month,
identifying the optimal design through user
feedback.

Definition Practical Application

The process of addressing and Leaders use conflict resolution to
resolving disagreements maintain team harmony and convert
constructively while maintaining conflicts into opportunities for growth.

relationships.

Crisis Management

Example

A project manager resolves a major dispute
between engineering and marketing teams,
leading to improved collaboration and a 25%
faster project completion.

Definition Practical Application

The ability to prepare for, respond Organizations use crisis management to
to, and recover from significant maintain stability and protect

threats to organizational operations  stakeholder interests during

or reputation. emergencies.

Example

A school successfully manages a cybersecurity
breach, maintaining parent and community trust
through transparent communication and rapid
response.

Sector Advocacy

Definition Practical Application

The promotion and representation Organizations use sector advocacy to
of industry or sector interests to shape regulatory environments and

influence policy and public opinion. promote industry development.

21

Example

An industry association successfully advocates
for regulatory changes, reducing compliance
costs for member companies by 30%.
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Geopolitical Intelligence

Definition Practical Application Example

The understanding and analysis of Organizations use geopolitical A mining company uses geopolitical analysis to

global political events and their intelligence to manage international successfully navigate political changes across

impact on business operations. risks and opportunities. three countries, maintaining operational
continuity.

International Negotiation

Definition Practical Application Example

The ability to conduct effective Organizations use international A technology company successfully negotiates
negotiations across cultural, negotiation skills to secure partnerships licensing agreements across five African
linguistic, and legal boundaries. and manage global relationships. countries, increasing market access by 200%.

Systems Thinking

Definition Practical Application Example

The ability to understand complex Organizations use systems thinking to A city government uses systems thinking to
systems and their interconnections  address complex challenges and redesign public transportation, reducing

to solve problems holistically. improve overall performance. congestion by 40% while improving air quality.

Human Capital Development

Definition Practical Application Example
The strategic investmentin Organizations use human capital A consulting firm implements a comprehensive
developing workforce capabilities development to build competitive skill development program, increasing billable
and potential. advantage through people. rates by 30% and employee satisfaction by 40%.
., CEDAR MOUNTAINS
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Succession Planning

Definition

The process of identifying and
developing future leaders to ensure
organizational continuity.

Practical Application

Organizations use succession planning
to maintain leadership quality and
reduce transition risks.

Inclusive Decision-Making

Example

A family business successfully transitions to
third-generation leadership through a five-year
development program.

Practical Application

Organizations use inclusive decision-
making to improve decision quality and
stakeholder buy-in.

Definition

The practice of incorporating
diverse perspectives and
stakeholder input in decision
processes.

Example

A university implements participatory budgeting,
involving students and faculty in resource
allocation decisions, improving satisfaction by
50%.

Organizational Governance

Definition

The system of rules, practices, and
processes by which an organization
is directed and controlled.

Practical Application

Organizations use governance to ensure
accountability, transparency, and
effective decision-making.

Tactical Agility

Example

A nonprofitimplements new governance
structures, improving donor confidence and
increasing funding by 75%.

Practical Application
Organizations use tactical agility to
respond to market changes and
capitalize on emerging opportunities.

Definition

The ability to quickly adapt plans
and actions in response to changing
circumstances while maintaining
strategic alignment.

Example

A bricks and mortar retailer rapidly shifts to online
sales during a pandemic, maintaining 95% of
revenue while competitors struggle.
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